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ABSTRACT 

Criteria representative of an exemplary reading 
program and defining the components and levels of school 
accountability for the Michigan Right to Read program are presented 
in this paper. Several components, including administration and 
organization^ students/learners, needs assessment, delivery 
system/curriculum, delivery system/resources, delivery system/staff 
development, evaluation, and record keeping reporting, are listed as 
essential for determining an exemplary program. For each .of the 
components, statements are listed that would be reflective of an 
excellent reading program. Statements are provided at the district 
level, building level, and classroom level. (WR) 



ERLC 



U.S DEPARTMENT OFHEALTH: 
EOUCATION&WELFARE 
NATIONAL INSTITUTE OF 
EDUCATIDN 

THIS DOCUWENT HAS B6EN R6PR0 
OUCED EXACTLY AS RECEIVED PROM 
THE PERSON OR ORGANIZATION ORtGlN 
ATING »T POINTS OF VIEW OR OPINIONS 
STATED 00 NOT NECESSARlUY REPRE 
SENT OPFiClAL NATlONALdNST | TUT E OF 
eOUCATtON POSITION OR POLICY 



BtSnr COPY AVAILABLE 



MIQiinAd CRITERIA OF EXCELLBICE IN READING 



An exemplary readinq program would assume that; 

99?. of the poDulation under i5 years of age and OOf^ of those over 15 
years of age can achieve functional reading literacy given the appropriate 
learning onv i ronrr.onts » 

Rationale f or Ut I 1 1 zat ion of a Criteria of E^^ce I I enco : 

A Criteria of Excel tonce can ostablish the extent of proai'am devalop- ■ 
msnt so thcit the districts corr.f7ii trnent to the teaching of reading to 
chiidron is as public as possible, and (2) to provide a design and process 
for deinonstrrit ing school commitment, and staff accountability in reading 
prcgrarn dove lopmont and irT,plomentation. 

The components listed below have been "denttfied as essential for 
determining an exemplary program, 

I. Administration and Organization 
1 I . Students/Learners 
Ml. Meeds Assessrfiont 
iV. Delivery Sysiem/Curr icu I um 
V. Delivery Gystom/Resourcos 
VI. Delivery Systeni/Svaf f Doveloprnont 
VII. tv^i I uat ion 

VII t. Record Keeping and Reporting 

In order to guarantee as mijch local control as possible in fulfilling the 
Critter; a of Excellence, (I) the local district is to select a number of 
essential categories in order to create a locally balanced program, and 
(2) the local district is to develor) each category into those objectives 
v/hich they consider will reflect an exenolary i .^p leme ntat ion of that cate- 
gory. Each selected category should be develooeri at the district, building, 
and c lassroon leve I - 

An exemplary reading program is one that includes all of these 
essential components so as to encourage success, efficiency, and individualism. 

A Criteria of Excellence in Reading is not a list of golden comnonJr.ants 
to be strictly enforced, but a list of essential and supportive olcrrent^ 
fro,n which a local district chooses to develop and imolomont an exemplary 
reading program. 

Purposes 

The purposes for developing a Criteria of Excellence in i^eading State- 
ment are: 
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1. To define the coinponents of an exemplary reading proqram and the 
degree of achievement of each component. 

2. To help define the goals and objectives for an exemplary reading 
program. 

3. To help define the status of any rordlrig pi"0.jr.t;m, and to assist 
wit)-, iUr, neevis ossessinent process. 

4. Tn helr> tief "no ti'.o delivery systen'i^' for tin ox^rr,pic.rv readin::^ 
prcg.-,j:r;. 

5. To help vai legate the results of the delivery systernCs) of local 
r-^adi.ig pro^irams 

6. To provide direction for tiie redes iqn and revision of read inn 
goals, objacTlves, needs assessment, delivery systems, and 
val idation procedures. 

A;:sump t ions 

Several assumprions have been made. The:*^'' include: 

1. Tlr^T an Acccl:- "-c/: ' ; i i*'> .'''.Duel must be used by '^ny local district 
ihet chooses "lo v.zv the Criteria of Fxc^^l le^^ca -n no.adinp, Prc'jr?.rr. 
r.evo iopn^ent. 

2. That ariy Criteria of fixed fence must represent fn cOMiblnatfon aff 
of hu;se reading components agreed upon by tha State Department of 
Hducation l^ight to Read personnel, Soeclalists from the field o'- 
reading, and local district staff. 

5. A Crittrrl^:: of Fxcei fence rrtust reflect commitn?.ont to quality in 
reading programs chcs^'-^n and developed by the local d' strict, more 
•ihan arbitrary siandards {.mposod by anoi'hor aQsncv. 

A. That readinr; program or.^Jcins are develcpmGnra I in ne."I'U!"e invoivinj 
The toiat starT, r:or.rd, and community in thoir seloc'Mon. 

5. That an excri^nlary program v;!!! acconj.:oda*'*e ti.e nc^ids and provide 
of personal a.o\/tn of rcochrirs, studersts, and adminislraiors. 

tj. uy usinr; the Criteria of Excellence Ir. Reading strong conipo- 

nents will be exposed for building an even stronger uronram. 



These are the c • ^^^^ ^ 
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Cr-MTERI A 



Components : 



ALrUillSTPATION 8. Organiza- 
tion 



District Level 



Goals and Policies arc ;AI 
established and inplo.- 
manted for the Readincj 
Proqran. Th \ s ccmmi t- 
mont includes a I i 
learners from pre- 
schoo I to adu ItG. 



A2. 




A5, 



The Board of Educatfon makes 
a ccmnitmcnt to the teaching 
of Readlnp bv defininp soeci- 
fic goals, that places the 
teach i no of Reading and the 
learninn of Reading skills as 
the toD priority in the educa- 
tion system. 

The Board of Education guaran- 
tees that there is opportunity 
for persons from the school 
and conrr.un[ty to participate 
In the development of and to 
review the goals for Reading. 

The Scard of Education supports 
tho goals by developing 
policies which allocate the 
bosf resources to the Reading 
Program 

The aoard of Education employs 
a suoer i ntendent and his staff 
v;r.o are committed to children's 
learning to Read as the top 
priority for the school* dis- 
trict. 



Bui I ding Level 



Classroom Level 



in^.: ienents 

? c 



The Principal 
the 3oard of Education 
goals and pol icies in 
Read • Procran, 



jA6. Teachers support the 

i Soard of Education. 

i Superintendent and Princl- 

: pal by implementing the 

j goals and policies in the 

! Reading Program. 



CRITER IA L E^CLS OF SCHOOL ACCOUk'TAGI L ITY 



Components : 


1 

District Level I 

1 
\ 


A fAinagGn^ont SyGtOfn that 


! 

Rl , The Superintendent and his ; 


is idcntifiovi and imple- 


staff develop and iriolemeni' ' 


mentod for the total 


a nanagefTient system that 


Read ing Procram, 


insures that the Reading Pro- 




ciram accomrr.ccates each child 




at h f s ieve 1 • 




B2, The superintendent appoints 




a staff merrber to coordinate 




the development, implementa- 




tions and evaluation of the 




Read i no Cu rr i cu 1 um • 



Classroom Love! 



The Princip.^l \np\er:3nf 
the nanagornont system 
throughout the Poadina 
Procram 



The Teacher apo I ies ' 
management systi^jn to 
Read i ng i nstruct i on . 



rne 



ERLC 



CRITERIA 



LEV c OF SCHOOL AC COilMTAqil ITY 



Coraonen+s ; 



District Level 



STUDE^iTS/LEARNERS 



C 



rho iint)ortance of 
each student ^5 
strengths , i ntcrests 
noe(j3 and differences, 
including age, race, 
SOX, and culture are 
considtared in the 
dcvoloonont and imoie- 
nentstion of the 
Rc-adi ng Program. 



The Board of Education has 
policies that allows for 
Resiling instruction for pro- 
schoolers throunh adults. 




C3. The superintendent and his 
staff guarantees Reading 
instruction that results in 
student I earning. 

C4. The Bocrd of Educi-.tion and/or 
SuDer i ntendent and staff have 
policies that aro consistent 
and Insure opportunities of 
equality for ail students/ 
learners . 




6u\ Iding Level 



ClassrocfTi Love! 



C5. The Drincipal Is resoonsi' 
ble for the dovGlopmcnt 
and use for the students 
of re'^ding resourv:;3S 
(hufnnn md materia I) 
provided by the school 
systen. 



The teacher uses content 
information on each 
student's needs, inter- 
ests, strengths and 
d i f f erences to p Ian 
for and persona I ize 
Read i no i nstruct ion . 



:C6. The principal leads the 
staff in implement I ng 
reading instruction which 
Qccofnmcdates the students 
lenrning style 1hat re- 
suits in student learning. 

C7. Th 3 orincipal and staff 
or]53nize tl-ic building's 
resources (humtjn u mater- 
'^^1) to maximize the im- 
portance of students. 

"3. Th-3 principal and staff 

ma fch student t earn i ng 

styles with materials so 

as to promote the students 

success in learnina to 
Rcod. 

FRir 



I CIO, The teacher organizes 
i the classroom so as to 
' guarantee the student's 
success in learning to 
read including both 
! skill development and 
content areas . 



Ccrnponents: 



Di strict Level 



NEEDS ASSESSMENT 



D. Assessment and 
test \ ng are used 
to prcvicJc Infor- 
r^ation for decisior 
rraking in roadinci 
program. 



lOL ThG Board of Education re- 

1 nuires indicators of need 

j prior to curriculum devolof:- 

^ij ment and curriculurt change in 

" th:3 read I nr; oroarnm. 

D2, The suoer i ntendent, staff an.-.! 
teacher design and select the 
asGessr.cnt tools which include 
student ach ievemcnt tests, 
Guestionna i re, and observation*: 
^low charts, evaluation, etc. 

□5. The superintendent and his 

staff use the needs assei^sricnt 
for m.-:kinq decisions about 
the read I no program. 



P ji Idinc Level 



CiDGsrooin Level 



i 

04;' The -principal and staff 06. 
ernoloy the assessment pro- j 
cess to gather infcr.naticn ! 
neod'J^ for decision- : 
risking concern inn the j 
read i no orooram. ! 



The oriacioal end staff 
use assessnient data to 
matc'n teaching stylos, 
learning e vironmentS; and 
learning styles of students 



fn the reading program, 
teachers use a variety of 
assessment tools 

(a) to determine learning 
styles of students 

(b) To diagnose learning 
probie/ns of students 

(c) to select rrethoc^ and 
materials for reading 
instruction. 



CRITERIA 



Components : 



LEVEL S OF SCI^OL ACCOUNTABI LITY 



District Level 



SYSTE^i/CUF^RICULUM/ 
DELIVEPxY 

E. All seo'TiGnts of tho 
school and community 
arc involved v;i^en 
tho reading curricu- 
lum is developed. 



El. The Board of Education guarnn- 
tees that there is opportun- 
ity for persons from the 
school and community to parti- 
cipate in the reading curric- 
ulum development process. 

E2. The superintendent vv fes appro 
priate staff and .authorizes 
adequate tine an* 'uthDrity to 
design and develop the Reacfing 
curriculum includina readin:] 
m the content areas. 

E5. The 3oard of Education approve; 
the Ronding' curriculum prior 

+o if^Plementdtion. 

E4. Tho superintendent and his 

staff provide for di sseminatior 
of the Reading curriculum to 
the school staff and community 
persons 



I 

BuH'Jinq Level j Classroom Level 



1 

The principal and his staffjE6. 
are hold responsible for I 
Darticioat I ng in develcD- [ 
ment of the total reading i 
curriculum, including ! 
reading in the content j 
areas j 



E7, 



E8. 



The teacher is raspers i-- 
ble for providing signi- 
ficant information about 
student/ 1 earner needs and 
interests that should be 
used in malting curriculum 
deci s ions- 

The teacher creates oppor- 
tunities for children to 
provide suggestions re- 
garding the Reading Cur- 
riculum. 

Teachers endorse the total 
Reading Curriculum prior 
to presentation to the 



Board of 
approva I . 



Education for 



Teachers work cooperatively 
both across grade levels 
and withinggrade level, in 
the development of a com- 
P'^ehensive Reading Program. 



CR I TER I A lEVgLS O F SCHOOL ACC0UNTA13 1 L I TY 



CoiT.ponents : 


District Love! 


. ^1 1 


sopmentG of the school 


Fl . 


The Board of Education aro- 


and 


cci r.m unity are involved 




vices the resources (human & 


when 


the Reading curricu^ 




material) for imp lenient i ng 


I'.im 


is implemented. 




the approved Readinci Curricu- 








i un. 






F2- 


The superintendent and his 








staff allocates the resour- 








ces (human & material) for 



inplementinc: the Reading 
curricu I um . 



i 
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Bu i Id i ng Level 



Classroom Level 



F4. The orincipal Is responsi 
ble to provide opportun- 
ities for all teachers to 
undersfand and implement 
the reading curriculum. 

The principal guarantees 
that the pr:"5scr i b'jd 
reading curriculum Is 
available to a I I students, 



-|Fc. All teachers imolement the 

i approved Reading currlcu- 

! I urn for each students con-- 

1 tinuous progress, 

jleachers use their skills to 
incorporate the Reading curricu- 
jlurT into ail areas of eoch 
iStudents i nst ruction. 
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CRITERIA 


LEVE 


LS. OF SCHOOL ACCOUNTABILITY 


Components : 

- ...1 


District Level 


il 


r • 


staff initiate the imple- 
mentation of the approved_^ 
Reading curriculum. - """"^ 


. A! 1 seqrr.ents of the school 
and cori'T.unlty are involved 
when the Reading curriculum 
is evaiuatod. 


Gl . 


The Board of Education 
guarantees that there is 
opportunity for persons 
fron the school and the 
comrtunity to oarticipate 
in the Reading curriculum 
evaluation process. 




G2. 


The Superintendent and his 
staff coordinate the 
evaluation of the read inn 
curr i cu I um. 



G3. The Superintendent and 
his staff apply evalua- 
tion criteria for the 
Durocse of read inq 
curricula inprovement. 
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:3u i I d i no Love I 



Classroom Levol 



G4, The orincipal and teachers 
evahi^te the Board - z ^--[yr^-: 
aoproye.H Read i no curric- 
ulum for usefulness in 
student learning and 
nanaqeabi ! ity in the 
leornin:! envtronnent. 



FS. The teacher provides 

feedoack on the reading 
prcgrdm design to the 
adnini strati on. 

G5, The teacher provides 
feedback about the 
student's learning with- 
in the reading design to 
the principal and admin- 
istration. 




CRITERIA 



LEVEL? OF SCHOOL ACC0U:>!TV3l L ITY 



CcmDonents 



District Level 



The suDor i nrendoDt and hi 
staff 3 locate the f inan-' 
cial rot^ources based on 
the Reading priorities. 

The Coard of Education, 
the. su^^er i r.tendent and 
the staff guarantee a 
cross-section of school 
and connunity resources 
in the selection of 
materia I s . 



16, 



The principal Guarantees that 
all requests for materials are 
consistent with the aoprovod 
Reading curriculum. 

The principal and his staff 
take part in field testing 
reading materials prior to 
purchasing for building or 
distr ict--v.'ide use. 
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3ui Idlnq Level 



Classroom Love I 



Ici. The Teacher evaluates and 
recommends materials 
nee'Jed to create an en- 
vironment responsive to 
stuJents. 



I 
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CRITERIA 



LE V E LS OF SCHOOL ACCOUNTAniL ITY 



Coraponents 



H. Professional and para- 
professional staff with 
volunteers involved in 
read i nn i nst ruct i on . 



District Level 



l-iL The Board of Education requires 
all professional staff to have, 
fcrnal training in Reading, 



!H2. 
I 

I 



H3. 



H4, 



I'iecessary material resourcesll 
are selected and used. 



The suoer i ntcndent and staff 
recruit and hire,. only teachers 
who are competent in teach inn 
Reading. 

The Board of Education has 
policies that encourage the 
use of Dara -orofessional 5 
and volunteers in' Readinq 
f nstruct I on , 

The suDer i ntendent aopcints a 
staff member to coordinate, 
trai.n and supervise para-pro- 
^^sslonals and volunteers in 
the Reading urogram. 

The Board of Education gener- 
ates the financial resources 
to surport the Reading pro- 
gram. 
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Bu i Idi ng Level 



C I ass room Leve I 



The orincipal assicus 
staff so as to match 
tecichfng style and learn-- 
inc '^nvironnent with ihe 
learning style of the 
students • 

The orincipal and h':: 
staff involve Dara-o*o- 
fessionals and voliviteers 



tne !H9, The teacher develops the 
students the learning 
envi ronment. 



in the Reading 
Droqram 



i nst: Mct i on 



The pnincipai assure - the 
coordination and super- 
vision of, and cornnun ica- 
tion with the staff end 
vo i unteers 



;HIO. The teachers use their 
i ski Ms to design a 
I learning environment 

^3Sed on Reading coniT^n 
and the processes of 
classroom management . 

HI I, The teacher plans v/itfi 

and for the total in- • 
volvement of the para- 
professionals and volun- 
teers in assisting with 
learning. 



The orincipal and his i;t::7ji7 
expend the financial re- 
sources to acQuire :nbvt-r~ 
iais that are necessru*/ 
to implement the Reading 
curr icul urn. 



The Teacher selects and 
uses materials that will 
create a learning envi ron- 
ment that meets the ricods 
of students. 



CRITERIA 



LEVELS OF SCHOOL ACCOUMTAB! L I TY 



Cor.oonents: 



I . EVALUATIOM 

K. Evaluation is used 
to measuro ( I ) the 
achievement of the 
students and the 
results of the im- 
ploir.ented Reeding 
Procram. 



District Level 



Kl 



K3. 



The Board of Education requires 
an annual evaluation of stu- 
dent achievement and the 
Road inn program. 

The superintendent and staff 
plan and have administered a 
regular testing and evaluation 
program. 

The superintendent and stoff 
use the results of the test inn 
and evaulation v/hen redesign- 
ing the Reading program. 



Bu i I d i ng Lsve I 



Classrocfr Level 



To measure pupil achieve- 
ment (normative, objective, 
subjective) the Drlncipal 
and sfaff adrr-inistGr a 
variety of evaluation 
i nstrument T , 

The ortncioat and staff 
use the results of the 
evalMation to recon.TOnd 
channas in the Roading 
curr i zu I um. 

The principal and staff 
alter their own methods 
and m^t-rials for curricu- 
lum implementation based 
cn tha evaluation data. 



K7, The teachers gather data 
to measure the effective- 
ness of the learning 
environment, end data for 
redesigning this environ- 
ment* 

K8. The teachers use th^ 
evaluation data for 
dec is ion -maki ng regarding 
student prcmction and 
D lacement. 



CRITERIA 



"T 



Ccfr;ponen+£ 



LEVELS OF <^nHOOL ACCOUNTAR I L I TV 



District Level 



DELIVlRY syste-vstaff 
divvelo^me:-^t 

J. Staff developmont is 
0''oy ) dod to a I I staf f 
that increases their 
cofHpontenc I e5 in 
Reading contents and 
ths5 mananement of 
Re.adtn:) instruction. 



J2, 



The Board of Education gener- 
ates financial resources to 
support the staff dove lop.Tient 
activities. 

The suoer i ntendent and his 
staff a I locate the resources 
for staff development by: 

identifyina the training - 

needs "f^or staff. 

(b) including the participants 

in the planning of staff 
development activi+ies 

(c) orov id ing competent re- 
sources for meeting the 
nends of staff 

(d) orovidinq training for all 
staff (including admints- 
tratcrs, teachers, substi- 
tutes, and volunteers) 
involved in implementing 
the Reading curriculum 

(e) insuring the management of 
the Reading training In 
th^^ staff dovelopment 
program. 




J5, 



J4. 



J5, 



J6. 



The princi.oal partfcioates !J3, 
in adfri nistrat fV9 in- 
service in Reading. i 



The principal orovides 
leadership and partici- 
pates in the in-service 
training of staff. 



!J9. 



The orincioai provides in- 
fcrj^aticn on staff train- 
ing needs to those who 
design and plan the staff 
develooment activitios- 

The crincipal is responsi- 
ble for observing and 
evaluating the increased 
teacher comptenc ies that 
result from the staff 
development activities. 



J7. The principal and staff 

provide feedback necessary 

to evaluate and improve 

rnj/^-Q quality of the staff 
crvJV voloprnenr activities. 



Teachers are responsible 
for identifying anu 
articulating their needs 
for staf f • deve Icrrnent 
purposes , 

The teachers sre respon- 
sible for app ly ! ng to 
their teaching, their 
learnings frCr-n the staff 
deve I opment act i v i M gs . 



I 



CRITERIA 



LEVELS OF SCHOOL ACCOUNTABILITY 



Components: 



District Level 



I L RECORD KEEPING AND 
REPORTING 



L. Records are kept 



LI . 



The Board of Education will 



and reported to 
those school and 
coiTifaunity persons 
invo I ved. 



require that the administration 
and staff document the Readlngj 
program and the students pro- } 
gress in the Reading program. ' 



L2, The superintendent and staff 
will design and select the 
Reading record keeping systerr^, 

L3. The superintendent will report 
to the Board of Education and 
to the community on 

(a) the achievement of the 
^i'udents in the Reading 
program 

(b) the level of implementa- 
tion of the Reading pro- 
gram 

(c) the status of the manage- 
ment of the Reading pro- 
gram. 
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Bu i I d i ng Leve I 



Classroom Level 



L4. The Drincipa! and staff 

use th 3 records for match- 
ing stiidents with support- 
ive learning environments. 

L5. The principal and staff 
maintain accurate records 
for assessing 

(a) the dsisign, implemen- 
tation and evaluation 
of the Reading pro- 
gross 

(b) student progress 



L6. The teacher documents stu- 
dent achievement in the 
Reading program* 

L7, The teacher reports the 

degree of student progress 
to the student- his 
pa rents , to the adminis- 
tration, and to other 
teachers- 



ERJC 



In applying the Michigan Criteriwi of Excel lenco, a school district will 
want to develop cri terio-ref oreiiced objectives that devsloD each of 
these statements. Eva lua tors, with the school staff, will judge the 
validity and comprehensiveness of the objectives. The evaluators will 
further judge the reliability of the documentation, and the total 
quality of the Reading Program. 

In the final analysis, an exemplary Reading Program is one that signifi- 
cantly contributes to improving the quality of life for the students, 
school personnel, and the community. 
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